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ADVANCED

Project Management
. (PMBOK) Training

Delivering Projects that Create Value, Drive
'Results, and Achieve Strategic Objectives

Duration: 10 Days

‘ Certificate of International Practical
-/ Completion Best Practices Project-Based Learning
Advanced Project Management Using
PMBOK® Principles
mmm COURSE OVERVIEW - ~

In today's dynamic project environment, successful project delivery
requires more than schedules and budgets. Project leaders must
apply internationally recognized principles, leadership skills,
governance frameworks, and performance-based approaches to
deliver value and achieve strategic objectives.

This intensive training programme is designed to equip participants

with practical and advanced project management skills based on the

latest PMBOK® principles and performance domains developed by
the pml.org

Participants will gain the knowledge and tools needed to successfully
initiate, plan, execute, monitor, control, and close projects while
maximizing stakeholder value.

L COURSE CONTENT

& Introduction to Project Management
& PMBOK Principles

@ Digital Transformation & Sustainability
& Enhance resource allocation and investment decision-making
& Executive Project Governance & Execution
@ Financial Magement for Project Oversight

& Procurement & Contract Management

& Monitoring, Evaluation & Result Management

WHY STRATAPRO CONSULTING?

AN /

@ Apply PMBOK® Principles to

improve project performance

@ Strengthen project governance and

accountability

@ Develop effective project plans,

schedules, and budgets

@ Manage project risks, stakeholders,

and resources

@ Monitor project performance and
measure results

@ Improve project reporting and
decision-making

@ Deliver sustainable project
outcomes and organizational value

. /
WHO SHOULD ATTEND?

* Project Managers

* Programme Managers

* Project Directors

 Financial Managers

* Procurement Specialists

* Engineers

* Monitoring & Evaluation Professionals
» Government Officials

Stratapro Consulting delivers industry-focused training programmes designed to build practical skills, strengthen
institutional capacity, and support professional excellence across public, private, and development sectors.
Our training methodology combines practical application, real-world case studies, and current international best

practices to ensure meaningful learning outcomes.

REGISTER TODAY

@ Plot 4 Mcitfo Street, Mbabane, Eswatini

training@strataproconsulting.co.sz <
+26876535520 / +26834502043 %

www.strataproconsulting.co.sz @
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